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ABOUT US Independent evaluations of Kickstart Arts projects have repeatedly shown our work to be effective in 
improved health and wellbeing of communities; stronger community cohesion and supporting the 
development of new skills including communication skills, interpersonal skills, digital literacy, health 
literacy and functional literacy. 

Kickstart Arts plays an important role in preventative health delivery in Tasmania and is recognised 
under “A Healthy Tasmania” through Population Health, which is available at http://www.dhhs.tas.gov.
au/news/2011/a_healthy_tasmania. A Healthy Tasmania is the Government’s strategy to drive action 
on health and health inequity in Tasmania over the next 10 years. It sets out how organisations and 
government agencies will work together to make decisions that foster health and wellbeing, and support 
Tasmanians to live longer, healthier, more fulfilling lives. Arts are delivering real and measurable benefits 
to the health and wellbeing in many ways. There is evidence of the value of the Arts from improving 
wellness to preventing and curing disease. It is understood that Arts have a significant impact on the 
wider determinants of health such as improving living environments, increasing educational attainment 
and building social capital.

As an Australian Government supported Key Organisation, Kickstart Arts is part of the National sector 
leadership group in the field of Community Arts and Cultural Development in Australia and plays a 
leadership role in sector development. We actively participate in conferences, sharing knowledge and 
research, lobbying government and working closely with stakeholders at every level. 
Kickstart Arts is well managed, works with a fantastic team of professional CACD artists with an excellent 
track record of best practice with over 20 years of quality engagements with communities behind us. 
Professional and independent evaluations show a record of consistent high achievement in positive 
community engagements and innovative original art production. Kickstart Arts has been acknowledged 
broadly for the quality of our work and for excellence in providing cultural access. Since 2010, Kickstart 
Arts has won four awards for social inclusion in the arts and was officially thanked in a Motion of Parliament 
for our contribution to the promotion of health and wellbeing in rural Tasmanian communities.

Kickstart Arts Incorporated is a Community Arts and 
Cultural Development (CACD) organisation that has 
been working in Tasmania since 1992. We have worked 
with a wide range of communities across Tasmania, and 
different population groups including people who are 
isolated from others in society or have particular issues 
whether they be mental health, disability, acquired brain 
injury, being an older person, a newly arrived refugee or 
a young person disengaged from school. 
CACD is a process whereby professional artists and arts 
workers with a range of extra skills including teaching, 
project management, listening, facilitation, curation, 
negotiation, leadership and a range of technical skills, use 
art making and cultural activity as an effective community 
development tool.

Professional CACD facilitators work closely with 
community groups on creative projects where the 
community determines and creatively explores issues of 
importance to them. Kickstart Arts works across artforms 
including music, visual and performing arts. Community 
made works are showcased in exhibitions, screenings 
and performance events providing opportunities for 
communities to come together, to explore, to celebrate 
and to share their stories, beliefs, dreams, hopes 
and reflections.
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ABOUT US

Vision
Kickstart Arts is at the leading edge of 
cultural expression, producing brilliant 
art-making projects that assist Tasmanians 
to flourish. We see a future where 
the power of collective art making 
to transform, to heal and to enhance 
wellbeing is broadly valued and 
understood in a society where there is 
better health, greater social harmony, 
happier people and stronger communities.

Mission
Brilliant art making with a diverse range 
of Tasmanian communities in order to 
improve health and wellbeing.

Purpose
• Provide creative leadership
• Create opportunities for Tasmanians 
to engage in brilliant art making through 
projects and productions
• Broker cross-sectoral partnerships
• Contribute to the advancement of the 
CACD sector
• Employing professional artists and 
supporting professional learning
• Developing a community hub for CACD 
in Southern Tasmania.

Values
• Respect for diversity: honouring all 
cultures, and encouraging the active 
participation of people from the wide 
variety of cultural groups now 
living in Tasmania.
• Social Inclusion: furthering community 
understanding and appreciation for 
education, social and arts and cultural 
activities that are accessible to all, no 
matter what their abilities 
or life circumstances.
• Compassion and kindness: fostering 
programs that increase the prevalence of 
kindness and compassion in our society.
• Curiosity, Intelligence and 
wisdom - supporting lifelong learning, 
a spirit of enquiry and wonder and the 
sharing of ideas and knowledge
• Creativity, Innovation and Courage: 
encouraging creative problem solving, 
innovation and the courage to pursue 
positive social change.
• Interconnectedness: recognising that all 
life on Earth depends on the sustainable 
and responsible management of our 
natural environment and all life is sacred 
and connected.
• Playfulness, Fun & Happiness: enabling 
creativity through positive experiences 
and positive feelings. We want people to 
find it fun to be creatively engaged in their 
community.

BACKGROUND
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2013 marked a turning point for Kickstart 
Arts where we achieved three of our 
long-term goals. 

Goal one - establishing the Kickstart Arts 
Centre at St Johns Park.  We have taken 
the first vital steps towards developing a 
new and inspiring, accessible space where 
art making, inter-sectoral collaborations, 
creative thinking and innovation is 
fostered.  

Goal two - attaining Key Organisation 
status with the Australia Council for the 
Arts and to join the National CACD sector 
leadership group. 

Goal three -  might seem rather humble, 
but its surprising how hard it is for a small 
arts organisation to achieve. We wanted 
a more stable infrastructure with skilled 
administration staff and efficient systems.

Our success is in no small part due to the 
inspiration, the dedication, the long days 
that turned into nights and the sheer grist 
of all the artists and arts workers with 
whom I have been privileged to work. 

These inspiring people really give it all they’ve got.  The projects outlined in this report are testimony to 
the creativity and innovation that is embodied by our fabulous team of artists.   As do the wonderful team 
of expert Board Members who volunteer their time to help make the company sing (and dance!). 

Highlights of 2013 included:  winning the Creative partnerships Australia Arts and Health award; welcoming 
Penny Milburn to the team; partnering with the Tasmanian Symphony Orchestra and Salamanca Arts 
Centre through SPACE Dance and Ogilvie school on two wonderful multicultural dance and music projects; 
winning a grant from the Department of Immigration and Citizenship to renovate the Kickstart Arts Centre 
(1831 orphanage) building; welcoming Federals Group as a new Sponsor; participating in the Health and 
Wellbeing Advisory Council to the Tasmanian Minister For Health and being involved in an exciting project 
to develop “A Thriving Tasmania” – a new community driven population health initiative.  

Other contributions to sector development in 2013 included, participating in the leadership group of the 
Arts and Health Foundation and assisting with the push for an Australian government Arts and Health 
Policy Framework, committing all states and territories to recognising arts and health in their health and 
cultural policies.

Participation in the Kickstart Arts Centre is exciting. In the evenings we now often hear the sound of 
African drumming, Ethiopian music, young people laughing, dancing and singing. We’ve had films shown 
here and a range of social and cultural events that are really bringing the old place to life. 

My thanks go to the Board of Management who support our program wholeheartedly. They bring a wealth 
of wisdom experience and knowledge to the organisation, they volunteer their services, and we are so 
much richer because of them.  

Particular thanks and acknowledgement must go to Ron Ward, our outgoing Chair. Ron has been more 
than a Chairman, he has been a supportive and encouraging mentor, advisor and friend. I owe him a large 
debt of gratitude for his contribution over the past few years, for teaching me so much and sharing his 
considerable wisdom and strength. 

Jami Bladel
CEO & Artistic Director

FROM THE CEO /
ARTISTIC DIRECTOR
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The Angels of Our Better Nature - Art Teller Machine for example, the subject of a project that won a creative 
partnerships award in the last round, is a 2.5 metre tall steel head that displays contemporary digital art. It is a 
magnificent piece of craftsmanship and I am sure that many businesses around the state will benefit from displaying 
it in their foyers and public spaces. 

Audience members grow personally through the experience of seeing Kickstart Arts’ films made by people with 
acquired brain injury about their personal life experiences. They are able to better understand what it’s like to walk in 
someone else’s shoes for a moment, and empathy and compassion is triggered. This does a power of good for our 
society. It has opened my eyes to the potential of art for provoking positive social change. 

Over the past year Kickstart Arts as an organisation has gone ahead in leaps and bounds, including some significant 
achievements. We produced another successful partnership project with the Tasmanian Symphony Orchestra; won 
a Creative Partnerships Australia award for excellence in the area of arts access and disability arts; attracted a 
new sponsor in the Federal’s Group; successfully completed a project with members of the Tasmanian Aboriginal 
community; secured funding to establish a multicultural and broadly accessible community Arts Centre at St John’s 
Park in New Town; produced a range of partnership projects with organisations including the Hobart City Council, the 
Department of Health and Human Services, Headway rebuilding lives and the Wayraparattee Child and Family Centre 
in Geeveston.

This year we welcomed three new members to the Board, namely Terhas Bayru, Berry Dunston and well-known and 
highly respected Aboriginal Elder Jim Everett. We also achieved Key Organisation status with the Australia Council for 
the Arts, which brings with it a long term commitment to funding from the Australian Government which, provided we 
can secure matched funding as leverage, will see us financially sustainable though to at least 2019. 

There is no doubt that working in the community arts sector is hugely challenging but equally very rewarding. I am 
proud of the organisation’s achievements and take my hat off to the artists and managers who have achieved some 
extremely positive results during my tenure as Chair of the Board of Management.

Congratulations to all and well done for so effectively delivering another wonderful year of kickstarting Art in Tasmania. 
I extend a special thank you to my fellow Board Members for their unselfish efforts in support of Jami and the team to 
deliver on Kickstart’s strategic mission.

Ron Ward
Chair

FROM THE CHAIR
May 2014 marks the end of my term as Chairman of 
Kickstart Arts.  I find myself reflecting back over what 
has been an enlightening and most enjoyable journey. 
My involvement with Kickstart Arts started through 
what was then known as The Australian Business Arts 
Foundation, when I volunteered my services as mentor 
to the CEO - that was back in 2009. Over the past six 
years I have watched her learn and grow into a 
fully-fledged, inspiring leader and a competent manager.

I was at first attracted to the job by Jami Bladel’s obvious 
passion for the field of community arts and cultural 
development and the great work that Kickstart Arts had 
done in the community.  Jami is a talented ideas person 
who has enormous drive and dedication to the work. It 
has been a pleasure to work with her, Richard Bladel 
and the whole Kickstart Arts team. 

I have come to understand the great benefits of this work 
for our community, and have witnessed firsthand the 
impact it has had on a range of disadvantaged people. 
Participants learn new skills, they build important social 
networks, their health and wellbeing improves, and a 
sense of optimism about the future is engendered. This 
functions not only at the individual, but at a community 
level, because audiences hearts are touched and our 
minds are opened by the experience. 

The social outcomes don’t just benefit participants, 
there is a ripple effect that gives benefits throughout 
the whole of the community. And the art that has been 
produced by Kickstart Arts is in my opinion excellent, 
thought provoking, quality work. 
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THE TEAM

Ron Ward
Chair
Ron’s primary working role since late 2013 has been as the Business Manager of the Catholic Archdiocese of 

Hobart. This follows four years of running his own general business consultancy and sitting on a number of Boards 

including the Tasplan Superannuation Fund, Skills Tasmania, Southern Waste Solutions (Chair) and Metro Tasmania 

(Chair). Ron has held numerous leadership positions in the world of business over the last fifty years including CEO 

of Veolia Environmental Services (Tasmania). He studied economics and commercial law at the University of Sydney 

and practiced as a commercial accountant in his younger days. He is both a Graduate and Fellow of the AICD and 

holds a certificate in Logistics. Ron provides expertise in  business, leadership and strategic planning to the 

Kickstart Board

Micheal Fortescue
Deputy Chair
Michael played the double bass in the Tasmanian Symphony Orchestra from 1976 until 2013. He studied initially 

in Canberra then in Hobart with Jan Sedivka and Paris with François Rabbath. Michael holds both performance 

and teaching Diplomas from the Rabbath Institute, Conservatoire Lili et Nadia Boulanger, Paris. He has been a 

teacher of double bass and lecturer in improvised music at the Tasmanian Conservatorium of Music, and a tutor and 

auditioner for the Australian Youth Orchestra, as well as Tasmanian President, and National Vice-President of the 

Musicians Union.He has been a member of the Tasmanian Arts Advisory Board and the Music Board of the Australia 

Council, and a board member of the Tasmanian Symphony Orchestra. Michael’s expertise and responsibilities on 

the Kickstart Arts Board include multicultural and refugee issues, arts and music.

Jami Bladel
Public Officer
Jami has been the Artistic Director/CEO of Kickstart Arts since 2006.  Prior to that she was the Artistic Director of 

Big Wig Youth Theatre and worked freelance. Jami sits as a member of the Health and Wellbeing Advisory Council 

to the Tasmanian Minister for Health and is on the Leadership group of the National Arts and Health Foundation. 

Jami’s expertise and responsibilities on the Kickstart Arts Board include artistic vision, leadership, strategic planning 

and social entrepreneurism.

Dale Berry
Treasurer
Dale is the Operations Manager at Lend Lease Tasmania, a leading international property and infrastructure group 

listed on the ASX. Prior to that he was General Manager for TasTel, and Chief Financial Officer for Coplex Resources 

NL.  Dale holds a Bachelor of Commerce and Graduate Certificate of Management from the University of Tasmania, 

a Diploma of Project Management from the Skills Institute, and is a Fellow of the Institute of Chartered Accountants. 

Dale’s expertise and responsibilities on the Kickstart Arts Board include business, leadership, financial management 

and strategic planning. 

Berenice Dunston
Secretary
Berry is a Counselor and Psychotherapist in private practice and a Consultant Supervisor. She holds a Vocational 

Graduate Certificate in Development Trauma from the Australian Childhood Foundation, a Graduate Diploma in 

Individual Psychotherapy and Relationship Therapy from JNI, Master of Education from UTS and Bachelor of Arts 

in Behavioral Sciences from UNE. Berry is a descendent of one of the orphans who was at the Queens Orphanage 

(now the Kickstart Arts Centre) and has a particular interest in the heritage of St Johns Park. Berry provides expertise 

in issues connected with history, youth, children and social psychology.

Jim Everett
Aboriginal Culture Advisor
Jim Everett - puralia meenamatta, is a plangermairreenner man of Mt Ben Lomond region in north-east Tasmania. He 

was born at Flinders Island in 1942 and left primary school at 14 years to start work. His fifty-seven years of working 

life includes 17 years at sea and over 40 years formal involvement in the Aboriginal Struggle. His written works 

include plays, political papers and short stories, and writings published in 10 major anthologies. Jim’s other work 

includes television documentary and theatre production. He is currently developing community projects at home on 

Cape Barren Island in the Furneaux Group of Islands, north-east Tasmania. Jim is a Board Member of First Nations 

Australia Writers Network (FNAWN), and a member of Blaklines, and the National Indigenous Theatre Forum’s 

Steering Committee.  Jim’s expertise on the Kickstart Arts Board is Aboriginal Affairs.

BOARD MEMBERS BOARD MEMBERS
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BOARD MEMBERS

Terhas Bayru
Member
Terhas manages the Tracing program in the Australian Red Cross Hobart office. In the past she has worked with 

the Department of Immigration and Citizenship. Terhas came to Australia in 2003  with extensive overseas work 

experience as a finance officer with National and international agencies.  Terhas’ expertise and responsibilities on 

the Kickstart Arts Board include finance and refugee issues.

Richard Bladel
Member
Richard is well into his third decade of working as a professional artist. He has worked with all sorts of arts 

organisations as a writer, playwright, dramaturg, video maker and as a producer of projects in music, visual arts, 

digital media, performance and writing. Richard has a focus on encouraging the expression and inherent creativity 

of people of all ages, building connections between people through art making and on breaking down the barriers 

between the arts and other sectors. He studied BA in Communications at the University of Technology, Sydney 

during the 80s, majoring in film theory and production. He was founding Artistic Director of Kickstart Arts and 

managed the organisation from 2001 to 2007. From 1998 to 2000 he was Arts Officer at The Tasmanian Trades and 

Labor Council (now Unions Tasmania). Richard’s expertise and responsibilities on the Kickstart Arts Board include 

Community Arts and Cultural Development.

John Paton
Member
John was appointed to the role of CEO of Oak Tasmania in 2007. He is currently a Board member of the Tasmanian 

Council on Intellectual Disability and a past Board member of TasCOSS. He has been involved in the community 

services sector for 25 years, both at senior management level and Board level. He studied art at the Julian Ashton 

Art School in Sydney and worked in commercial art and advertising before moving into the welfare field.
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Employees and Volunteers

Employee and Volunteer Profession Type

Culturally and Linguistically Diverse People 14%

Other Arts Support 8%

Young People 18%

Creatives 10%

People of ATSI Origin 24%

Early Career Artists 16%

Artists 47%

People Living in Remote/Regional Areas 9%

Technical Support 35%

STAFF

ARTISTS

Jami Bladel, CEO / Artistic Director

Richard Bladel, Managing Creative Producer

Penny Milburn, Executive Assistant

Pip Dennis, Financial Management

Kelly Drummond-Cawthon, Producer for Breaking

Malou Zuidema, Producer for Teaching Artists in Residence Program

Ruth Langford, Producer for Claiming Culture

Matt Daniels, Artist for Angels of Our Better Nature and The Happiness Project

Max Bladel Artist for Breaking, Angels of Our Better Nature  and The Happiness Project

Wayne (Max) Meyer, Artist for Angels of Our Better Nature 

Matthew Fargher, Artist for Angels of Our Better Nature 

Don Bate, Artist for Breaking

Leo Burton, Artist for Breaking

James Walsh, Artist for Breaking

Lawrence Gino, Artist for Breaking
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1,668 Performance Attendees

65 School Program Events

1,387 Screening Attendees
101 Sector Development Activities

39 Research and Development Activities

8  Professional Skills Development Activities

166 Workshop Events
70 Community Participation Activities

52 New Works Created

Activities

Exhibition Openings 8%

New Works 10%

Workshops 40%

Digital Engagement 5%

School Programs 30%

Other Activities 5%

Performances 2%

“

”

PERFORMANCE
2013 AT A GLANCE

2013 Turnover $356,983
88 Employees and Volunteers 

8,036 Website Visits
270 Information Requests

1,554 Exhibition Attendees

19 Partnerships

Audience Members

Early Career Artists 2%

People Of ATSI Origin 13%

Older People 3%

Young People 17%

People Living in Remote/Regional Areas 23%

Culturally and Linguistically Diverse People 4%

People with Disabilities 6%

“

”
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2013
PROGRAM 
“I see myself as a      

non-creative person, so for me 

the workshop was a practical 

way to explore and see first hand 

that I don’t need to be afraid 

of technology or art for that 

matter. I haven’t as yet had the 

opportunity to explore further 

and create a digital story but it is 

something I definitely intend to 

do.  I am thinking that this would 

be the perfect medium to engage 

with young parents and 

their children.” (Teacher and 

Project Participant)



Kickstart Arts Annual Report 2013   191  Kickstart Arts Annual Report 2013   

“Open discussion and honesty.  Lots of 
constructive ideas.” (Project Participant)

Winner of the 2013 Creative Partnerships 
Arts and Health Award, Angels of Our 
Better Nature was a fantastic project 
in which we worked with a team of 
professional artists and a group of people 
with acquired brain injury to make the Art 
Teller Machine – a unique and beautiful 
sculptural object - a 2.3 metre tall riveted 
aluminum plated human head, full of 
short films, digital stories and artworks 
that tell amazing stories of love, care and 
extraordinary relationships. This unique 
interactive exhibition is currently touring 
in Tasmania presenting digital artworks in 
public spaces. It’s innovative, it’s beautiful, 
it’s unique and it’s full of high quality
 digital art.

People with Acquired Brain Injuries have 
powerful and beautiful things to express 
about what it is to be human. By hosting the 
Art Teller Machine, both public and private 
sector businesses are offered a unique 
opportunity to get behind Tasmanians with 
a disability doing something positive and 
helping to raise awareness of disability and 
the causes of acquired brain injury.

The art makers/project participants are 
people with acquired brain injuries who 
have suffered strokes, vehicle or other 
types of injuries. They made the art in this 
installation because they passionately want 
to help alert and educate young people and 
parents to the dangers and consequences 
of risky behavior. They also want people 
to understand the nature of their lives and 
impairments better, and make an important 
contribution to the well being of others in 
society.

Some of Tasmania’s foremost professional 
artists worked with these community 
members to create more than 20 digital 
artworks (photographs, videos, animations, 
sound, text and music). These artworks 
express their stories of what it is to love, 
to care and be cared for and to have a 
mind of ones own. The art is imbued with 
a generosity that will speak to the heart of 
all who see it. The stories were developed 
over 12 months, and participants were very 
directly involved in creating the work.

ANGELS OF OUR BETTER NATURE

“I liked it because ideas came from the 
people with the injuries” (Participant)
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“Good to see the community get together 
and everyone can work together. It was 

great to see everyone so happy”
(Audience Member)

In 2013 we were privileged to be invited to 
work with a community in rural Tasmania 
to make art that explored and celebrated 
what’s good in that community and what 
leads to happiness for them. 

At the invitation of the wayraparattee child 
and family centre, Kickstart Arts took up 
residence in one such forestry community 
in Southern Tasmania. Our professional 
artists and film-makers worked closely 
with local community members to create 
moving, entertaining and positive films 
about personal stories that celebrate all 
that is good about life in their community. 
The films explored the central question: 
What leads to true and lasting happiness 
for you? The film makers made films about
things like: community connectedness; 
family ties; sense of history; connection to 
country and what there is to love about

home and family from the perspective of 
a child.  

This project assisted young people to 
build skills, confidence, become more 
engaged in their learning settings and 
affirm their sense of identity. Young 
people, some of whom were struggling 
with school, engaged in unusual and 
interesting activities, and shared their 
own stories and ideas in a creative setting 
that valued their insights and ideas. They 
were encouraged to engage in critical 
literacy in music, story telling and three 
dimensional representation while being 
asked to consider their own lives and their 
own home and region as significant and 
intrinsically interesting.

THE HAPPINESS PROJECT
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A collaboration between Kickstart Arts, 
Salamanca Performing Arts Course in 
Entertainment (SPACE) Dance and the 
Tasmanian Symphony Orchestra (TSO) 
to bring together young dancers and 
musicians from diverse backgrounds to 
explore the idea of the break - in music, 
dance, and in our lives. 3 major new works 
incorporating dance, orchestral music, 
rap and projection art were performed at 
the TSO studio. Kickstart Arts formed a 
partnership with SPACE dance and worked 
with young people to develop 3 major new 
dance, music and projection art works for 
performance with the Tasmanian Symphony 
Orchestra (TSO).

We worked with 3 young people from 
refugee backgrounds who were the “story 
owners”. They collaborated with a group of 
young dancers and 3 emerging musicians 
including 2 music producer/composers. 
Weekly dance workshops were held 
and 3 sets of four-day intensive creative 
developments brought the stories, the 
dance and the music together. The young 
composers wrote the new works using 
AbletonLIVE and then first-time orchestrator 
Max Bladel orchestrated the music for the 
TSO, mentored by Don Bate. Two public 
performances were held, at the Peacock 
Theatre and at the TSO rehearsal studio, 
followed by forum style discussion where 
audience and artists discussed the work.

In the Breaking Project participants were 
offered a personal contact to the refugee 
experience through the personal stories 
of journey shared by the story owners. 
Audiences experienced stories explored 
through music, dance and performance. 
They were visibly moved, emotional, 
thoughtful, excited and wanted more. 
Young dancers were introduced to 
new methods of devising performance, 
collaborating and sharing stories. They 
gained new skills in dance technique and 
performance and a new understanding of 
the power of movement for communication. 

This project took one more step towards 
bringing these disparate communities 
together and colliding their expectations 
and experiences. The SPACE dancers in 
the project were supported to continue 
their studies in 2014. New dancers were 
recruited into the education pathway. 
Artists, participants and audiences 
experienced:  a deep desire for a more 
compassionate world; anew sense 
of listening and being heard; a sense 
of tangible value; an opportunity for 
educational pathways; a strong sense of 
belonging.

BREAKING

“Community Arts and Cultural Development takes time to 
do well. Communities need to grow to trust each other, 
sharing their ideas, experiences and creativity on a slow 

burn for true engagement, enrichment and 
`sustainable change.” (Artist)
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Kickstart Arts formed a partnership with 
the Nayri Niara Festival on Bruny Island 
and employed Ruth Langford as project 
Creative Producer. A series of Aboriginal 
Dance workshops were held with family 
groups; formal and informal community 
discussions about Tasmanian Aboriginal 
dance were held and 4 Aboriginal dance 
events were produced over a long-
weekend. Events included youth dance 
workshops, Aboriginal dance development 
workshops for community, mainstage 
performances and a large scale community 
dance performance around a sacred fire for 
a festival audience. 

30 Tasmanian Aboriginal men danced in 
traditional style around a sacred fire at 
the Nayri Niara Festival on Bruny Island 
- a significant moment for Tasmanian 
Aboriginal cultural development.

Young people participated enthusiastically 
in dance workshops at the festival. 
Interviews were conducted around the 
state to gather ideas and memories 
of dance from Aboriginal community 
members. This was written up and will be 
added to the “Dancing Free Report” as 
a community resource for future dance 
development. A dance conversation has 
been opened up that can now be built on 
and the process for development can be 
refined. 

CLAIMING CULTURE
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“This session opened my eyes to the 
wonderful opportunities digital storytelling 

could offer my students and my 
language programs.” (Teacher)

TARP 2013 program worked with a wide 
range of different community groups, 
offering visual arts, lyric-writing and beat-
making; digital storytelling; video art and 
animation. We trialed a new idea of offering 
two-in-one workshops, with two art forms 
combined in one workshop. 

The program focused on working with 
communities who have different needs 
and aimed to provide a diverse program. 
Community groups we worked with 
included children in Out of Home Care, 
professional development sessions on 
digital art-making and storytelling for 
educators for children in their early years 
and the primary school education field.

Additionally TARP artists worked with high 
school students through council youth 
services and early career orientation 
programs. All workshops were organised 
in close consultation with the partners 
and with a focus on accommodating the 
participant’s needs, teaching new skills 
and used easy accessible materials 
and software so that participants are 
empowered to continue to develop their 
skills independently.

The workshops were promoted broadly, 
resulting in new partnerships for future 
projects and requests for further 
workshops.

The Program inspired and engaged 
members from different communities and 
backgrounds and introduced a variety of 
different art forms to them. Participants got 
the opportunity to work with art forms they 
had not worked with before, or only had 
small knowledge of. These experiences 
led to a new skill set, an improved self-
confidence and feeling of pride, especially 
for participants from the health sector and 
youth. Participants from the education 
sector feel enabled to explore similar 
workshops and to educate the groups they 
work with. TARP developed a substantial 
arts program and TARP artists gained more 
skills and experience in tailoring workshops 
to different communities and target groups. 

TEACHING ARTISTS IN 
RESIDENCE PROGRAM
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Mkono kwa Mkono (Hand in Hand) aimed to 
improve intercommunity harmony between 
African and non-African communities 
in Hobart and Glenorchy. It provided 
opportunities for African-Tasmanians and 
the broader community to get to know one 
another, celebrate African music and dance, 
learn about and enjoy a range of different 
African foods and share stories. Young East 
Africans were also able to learn about some 
of their own cultural traditions. The project 
built connections and social networks 
and provided talented African dancers an 
opportunity to pass on valuable skills to the 
community.

Up to 80 participants gathered weekly 
to learn African dances. We laughed, we 
danced, we shared stories & every second 
week we shared a traditional African meal. 
20 dance Workshops were delivered along 
with 10 shared cultural meals. 

Don Bate & Michael Fortescue collaborated 
with African musicians Danny Seifu & Seble 
Girma to orchestrate an hour-long program 
of Ethiopian music, and Girma performed 
with the TSO to a full house at the Stanley 
Burbury Theatre. Community dancers 
donned costumes and performed in the 
concert the chorus danced in the aisles

and around the auditorium, and the front 
line dancers performed on the stage. The 
traditional dances that were performed 
were Ethiopian in origin, , however many 
of the dancers who performed in the front 
line were from Sudan. They put in extra 
hours to learn the dances for the concert, 
which was a warm gesture of intercultural 
harmony. A great many members of the 
African community and others from all over 
Hobart attended the concert.  
All together Mkono kwa Mkono resulted 
in a series of 37 separate multicultural 
community gatherings and events taking 
place, which involved a total of 1568 people 
over a 20-month period.  Students from 
Ogilvie High School used the dances they 
learned in the project to participate in “One 
Billion Rising” http://www.onebillionrising.
org/) – a women’s dance for social justice 
event. 

The project concluded on Harmony Day, 
with a Multicultural “Picnic in the Orchard” 
held at the St Johns Community garden 
opposite Kickstart Arts, where there was 
a range of different performances and 
cultural activities, bringing together Tamil, 
Afghani, Japanese, Karen and African 
migrants and refugees together with the 
broader community. 

MKONO KWA MKONO

“Diversity is the strong root that holds society and Kickstart 
Arts is celebrating it with Tasmania in style. I love this so 
much. Please keep advancing this image. It is beautiful, it 
is colorful, it is fantastic and it is inclusive. God bless you 

Mkono Kwa Mkono.” (African community leader)

Participants stated they enjoyed: 
‘Cross cultural connection’ and 

‘Meeting new people’, and observed 
that the dance workshops were

 ‘free and inclusive’. 
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This project, Creatively Produced by 
Richard Bladel, involved workshops for 
young people in the Out of Home Care 
system, Foster Carers and Child Protection 
support workers. 
Workshops offered included:

   • Creative Recycled Art Production 
(CRAP) workshops:  painting, collage and 
making creature puppets, using a large and 
colourful array of recycled materials then 
making animations using the 
creature puppets. 
   • Hip Hop Workshops:  Freestyle, Rap 
and Beat making workshops explored 
rhyming techniques, lyrical improvisation, 
rap and beat making. 
   • Animation and Video workshops:  
young people devised their own scripts, 
shot and produced movie trailers and 
created their own characters. Explored all 
sorts of stop animation techniques.

We met with support agencies and 
provided appropriate and relevant 
opportunities for young people in foster 
care who had little contact with each other 
to meet, have fun, learn new skills and 
discuss aspects of their lives together. We 
worked in small groups, and each young

person received guidance in their art 
making and in discussing the future 
direction of the project. Young people 
involved stated that they really enjoyed the 
workshops, and they received praise and 
positive reinforcement from each other and 
from parents, carers and support workers.

Negative experiences of school and almost 
no experience of art making was something 
all participants shared. Painting, video and 
music production was entirely new for 
them. They determined which artforms and 
input into the workshop structure. They 
turned up. They enjoyed themselves. They 
wanted to do more. 

The workshops provided easy introductory 
experiences into visual art, hip-hop and 
video making. Participants responded well 
to Kickstart Arts low-pressure, fun approach 
and every young person made a significant 
artwork either as an individual or as part 
of a small group. They acquired new skills, 
learned new approaches to creativity 
and gained confidence through meeting 
challenges and achieving positive results. 
They were visibly proud of what 
they achieved.

BEHIND THE CLOCK

“Can we do this again next week?” (Participant)

“Watching (my son) 
interacting in this workshop 
was really great - he really 
got stuck in after a while, and 
even started chatting - he is 
usually so shy.” (Parent)
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OUR PARTNERSHIPS
“Kickstart Arts would like to thank the following 

organisations for their wonderful support” 

Cultural Sector Partners

Education Sector Partners

Health Sector Partners

Tasmanian Museum and Art Gallery
Tasmania Performs
Tasmanian Symphony Orchestra
Salamanca Arts Centre/ SPACE Dance 
Tasmanian Theatre Company/Second 

Echo Ensemble

Nayri Niara Festival

Geilston Bay High School
Friends School
Geeveston Primary School
Dover High School,
Ogilvie High School
The Pathway Planners
Tasmanian TAFE

wayarapattee Child and Family Centre
karadi Aboriginal Health Service 

Community Sector Partners

Local Government Partners

State Government Partners

Federal Government Partners

Private Sector Partners 

Ethiopian Association 
Red Cross
St Johns Community Garden 
Life Without Barriers 
Create Foundation 
Headway rebuilding lives
Foster Carers Association 
Friends of The Orphan School 

Hobart City Council
Huon Valley Council
Glenorchy City Council

Department of Health and Human Services
Asset Management Services
Population Health
Child Protection
Arts Tasmania

Australia Council for The Arts
Department of Immigration and Citizenship

Ecopulse 
Nekon Pty Ltd
Federal Group Pty Ltd
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FINANCIAL REPORT

Income Sources

Expenses

Project Expenditure

Other Income 3%

Salaries, Wages and Fees 72%

Behind The Clock 3%

Commonwealth Funding 41%

Breaking 10%

Local Government Funding 10%

Marketing, Promotion and Documentation 4%

Teaching Artists in Residence Program 5%

State Funding 42%

Administration and Infrastructure 11%

Mkono Kwa Mkono 8%

Sponsorship and Fundraising 4%

Production, Evaluation and Research 13%

Core 3%

Claiming Culture 12%

Angels of Our Better Nature 27%

The Happiness Project 32%

A full set of Audited Financial Statements is 
available from Kickstart Arts upon request.

Income

Other Earned Income

Sponsorship & Fundraising

Grant Income

Total Income

Salaries, Wages & Fees

Production, Evaluation & Research

Marketing, Promotion & Documentation

Administration & Infrastructure

Expenses

Net Profit for Year 510 8,039

2013 2012

Total Income

Total Expenses

11,468

13,508

332,518

Fundraising

255,568

45,053

15,406

40,957

Fundraising

21,675

307

611,386

Fundraising

473,801

94,351

28,031

29,146

Fundraising

357,494

356,984 625,329

633,368
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INDEPENDENT
AUDIT REPORT

I have audited the special purpose 
financial report of Kickstart Arts Inc. for 
the year ended 31 December 2013.

The Management Committee is 
responsible for preparation of the 
special purpose financial report and 
information contained therein.  This 
responsibility includes establishing and 
maintaining internal control relevant 
to preparation and fair presentation 
of the financial report that is free from 
material misstatement, whether due to 
fraud or error; selecting and applying 
appropriate accounting policies; and 
making accounting estimates that are 
reasonable in the circumstances.

My responsibility is to express an 
opinion on the financial report based on 
my audit.  I have conducted my audit in 
accordance with Australian Auditing

Standards to provide reasonable assurance as to whether the accounts are free of material 
misstatement.  My procedures included examination, on a test basis, of evidence supporting amounts 
and other disclosures in the accounts, and the evaluation of accounting policies and significant 
accounting estimates.  These procedures have been undertaken to form an opinion as to whether, 
in all material respects, the financial statements are presented fairly in accordance with Australian 
Accounting Concepts and Standards and other mandatory professional reporting requirements  
(Urgent Issues Group Consensus View) (where applicable), and statutory requirements so as to 
present a view which is consistent with my understanding of the Association’s financial position 
and the results of its operations and cash flows.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my audit opinion.

To the best of my knowledge and belief, there has been no contravention of auditor independence 
and any applicable code of professional conduct in relation to the audit.

Audit Opinion
In my opinion, the special purpose financial report of Kickstart Arts Inc. presents fairly in accordance 
with applicable Accounting Standards and other mandatory professional reporting requirements 
in Australia the financial position of the Association as at December 2013 and the results of its 
operations and its cash flows for the year that ended.

Rendall W Ridge
26 February 2014

MACK PECK & ASSOCIATES



www.kickstart.org.au
community@kickstart.org.au
Tel: 03 6228 0611

Building 1831 South
St Johns Park New Town

PO Box 731
North Hobart
Tasmania 7002

“The Kickstart Arts program is funded by the Tasmanian Health Organisation 
South through the Huon Valley Health Services Advisory Committee”

“Kickstart Arts Inc. is assisted by the Australian Government through the 
Australia Council, its arts funding and advisory body”

“The Kickstart Arts program was assisted through Arts Tasmania by the Minister 
for the Arts” 


